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What shapes workplace culture?
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Organizational culture encompas s es  the values  and behaviours  that "contribute to the 
unique s ocial and ps ychological environment of an organization.”




s tra tegy, 
type of employees , 
management s tyle, and 




s ys tems ,
s ymbols ,
language,
as s umptions , 
environment, 
location, 
beliefs , and 
habits .
Culture includes  the organization's :
Our “Approach”
...not super s cientific
Be an invested, motivated practitioner
- See a need
- Find the channel
- See your impact spread = culture change
- Follow up -- top down
- Start a conversation -- bottom up
A Bit of Umich Lingo
Executive Council: A group of adminis tra tors  that guides  the library’s  s hort- and 
long-term s tra tegic direction and planning
Librarians’ Forum Board: An elected body repres entatives  for librarians
Staff Forum Board: An elected body repres entatives  for s taff 
Sharing Across One Library: A team that hos ts  events  and programs  to fos ter 
collaboration and networking opportunities
One Library: The concept of holis tic and s hared approach to achieving library 
goals . This  is  an organizational vis ion created by our Dean.
Cases
What we’ve done - Big and small 
Programs
● Introversion in the Workplace
● One Library
More in Appendices
● Social Class in the Workplace
● Team Creation: Sharing Across One Library Team (Shares Team)
Introversion in the Workplace
See a need
The library trends  towards  collaboration and 
group activities . Introverted s taff s tarted to 
vocalize that thes e trends  left them feeling left 
out and underrepres ented.
Fos s lien, Liz, and Mollie Wes t. "An Illus tra ted Guide to Introverts  in a  Sta rt-Up." Web log 
pos t. Quiet Revolution. N.p., J an. 2016. Web. Mar. 2016. <http:/ /www.quietrev.com/an-
illus tra ted-guide-to-introverts -in-a -s ta rt-up/>.
Find the channel
Who can reach a  large group of people to s hare 
information, offer tips , and have an open and 
low ris k convers ation about introvers ion 
Start a conversation
By explaining what introvers ion is , how it impacts  work culture, and how teams  
and leaders hip can be more inclus ive convers ations  were happening a t a ll levels  
of the library. There was  recognition and awarenes s  from s taff to management 
about how to be more inclus ive.  
Extroverts
Energize with other people
Talk out their ideas
Think on their feet; 
comfortable with conflict. 
Focus on breadth





Ambiverts fall in the middle 
of the introvert-extrovert 
spectrum. 
Can tap into creative and 
energetic strength of both 
introvert and extroverts.
Introverts
Energize in quiet time. 
Think about their ideas
Take deliberate and 
calculated risks.  
Focus on depth
Devote social energy to 
small groups of people.
Creating An Environment for Success
● Control your schedule 
○ Find time to be quiet and work without interruptions.
○ If possible block time after meetings.
● Don’t hide your preferences. Let people know how you can work 
more effectively and productively.
● Manage your space.
○ If you are in a space that allows headphones, then wear larger 
headphones to indicate that you need that time to be quiet. 
● Use your breaks to recharge.
○ Read during your lunch break
○ Go outside when possible
○ Walk the stacks
Collaboration: How Introverts and Extroverts 
Can Work Together
Communicate. Introverts need to share what they need to 
operate. Extroverts need to listen, and give their introverted 
partner the time and space they need. Use written forms of 
communication when possible. 
Try to choose a neutral work environment. 
Don’t assume someone is rude or in need of company. Some 
introverts only find quiet during lunch or on their breaks.
       
● When an introvert participates be sure to listen.
● Look to using written forms of communication. This allows 
introverts time to reflect and give more thoughtful responses. 
● Plan ahead and provide meeting agendas ahead of time so the 
team member can be prepared for any participation required.
● It’s OK for introverts to be quiet. 
● Allow introverts to create their own space. This can be the 
space they work in, or space they need to recharge after 
meetings and projects. 
Supervisors With Introverted Team Members
Fosslien, Liz, and Mollie West. "An Illustrated Guide to Introverts in a Start-Up." Web log 
post. Quiet Revolution. N.p., Jan. 2016. Web. Mar. 2016. <http://www.quietrev.com/an-
illustrated-guide-to-introverts-in-a-start-up/>.
Start a conversation
By explaining what introvers ion is , how it impacts  work culture, and how teams  
and leaders hip can be more inclus ive convers ations  were happening a t a ll levels  
of the library. There was  recognition and awarenes s  from s taff to management 
about how to be more inclus ive.  
Impact
Being thoughtful about and recognizing different pers onality s tyles  has  become 
part of the library vernacular. There have been multiple works hops  and dis cus s ion 




With an ins titution as  large as  the U-M Library 
it’s  eas y for people to feel dis connected, and 
not really unders tand how their piece fits  into 
the whole of the library. The library has  pain 
points  in trying collaborate acros s  units , and 
really trying to connect acros s  different areas . 
The group wanted to help identify how the 
ins titution could s upport the One Library 
mis s ion. 
Find the channel
How can the library have a  convers ation that s pans  a ll s taff, and can garner deep 
thought and real, applicable initia tives ? What groups  have enough influence and 
the res ources  to really tackle the is s ue a t hand?
Start a conversation
An all s taff meeting was  held to as k the ques tions  “What s hould One Library not 
be” and “How do we create One Library?”. We didn’t want this  to be another 
meeting where people were as ked to think about s omething and then nothing 
happens . 
So we took action!
Follow up
From the bottom up : Our next s teps  were to 
ta lk to adminis tra tion and management about 
our findings . We ta lked about s olutions  and 
next s teps . We had the data  to s upport our 
queries , and we were able to bring valuable 
convers ations  and s teps  to adminis tra tion.
Follow up
From the top down : Adminis tra tion brought the group in to be a  res ource and 
collaborators  for next s teps . Our management teams  have s tarted to res tructure 
how they are formed, what they do as  a  group, and how they communicate. 
Impact
There has  been a  pus h for trans parency and cros s  divis ional collaboration. 
Charges  for projects  and teams  are created with the One Library approach to 
s upport the mis s ion. 
Work in Practice
There’s going to be 
some hurdles
We had a few...
Fighting a  lot of res ignation, or thinking projects  are futile 
The oppos ite: A lot of enthus ias m for the idea , but not a  lot of help executing 
Self Impos ed doubt about whether we could actually make a  difference
Knowing who to ta lk to, and who to as k for help
Fighting burn out
Takeaways
Go do what we did!
Takeaways - Les sons  Learned… Highs  and Lows
Find your team
Find colleagues  that have s imilar goals  and are driven for change. You don’t have 
to do it a lone, and having a  team can really lend a  lot of s upport for your programs  
and projects .
Start small
Don’t think you have to fix everything a ll a t once. Try projects  out and as  you get 
comfortable you can try bigger initia tives . And don’t forget… Small things build!
Takeaways
Don’t let fear kill your goal 
Experiment and try new things . Take the chance, and know that even fa iling let’s  
you learn s omething new. And don’t be afra id to as k ques tions !
Find new avenues
You hit a  roadblock? Well, look for a  detour. Look at es tablis hed paths , but don’t 
be afra id to make new one. 
Takeaways
Be ready to hear things you don’t want to hear
Change can be s cary, and fear can lead people to be negative about things  you 
want to try. Be ready to s pin thos e negative comments  into s omething pos itive. 
Persistence!
Don’t give up. You will feel res is tance or pres s ure, but remember that it’s  going to 
be worth it. 
Takeaways
You have to do the work
No one els e is  going to do it, or it would have a lready been done. 
But you don’t have to do it alone
You don’t have to be the only pers on working on s omething.  Find your team! 

Our Approach to Culture Change:
Ques tions?
- See a  need
- Find the channel
- See your impact s pread = culture change
- Follow up -- top down






Learn more about s ome of the other 
initia tives  we’ve worked on s o you 
can recreate them. 
Feel free to s end us  an email if you 
have more ques tions .
Social Class In the Workplace
Coordinators : Staff Forum Board
Why: With an organization as  big as  U-M Library there are going to be major 
differences  in our experiences . Staff Forum Board wanted to begin convers ations  
about the culture and environment we work in. Move things  into an open forum to 
really evaluate our experiences . 
Format: Small group dis cus s ions . Convers ations  were s coped to workplace 
difference: faculty vs  s taff, centra l campus  “main library” vs  divis ional, s maller 
s ubject s pecific libraries , different s hifts , etc. Prompts  a llowed participants  to 
evaluate the dis crepancies  and have an open convers ation about the divis ions  
experienced. 
Social Class In the Workplace - How’d it go
Impact: We had management in a ttendance, and the convers ations  really 
highlighted where we needed to focus  on addres s ing changes . Work has  been 
done to make res ources  trans parent and available. There has  a ls o been a  lot of 
awarenes s  to different experiences  acros s  the library and in home units . 





If you’d like to know more, s end us  an email: 
Sharing Across One Library Team 
Coordinators : A s mall group of indus trious  library folks … Including us
Why: Saw a  need to fos ter collaboration by providing networking opportunities  in 
an effort to build community acros s  the Library. With a  large organization with s o 
many kinds  of work it can be difficult to connect with colleagues  outs ide of 
committee work.
The Shares  Team: We created a  team of s taff and librarians  acros s  different units  
and locations  in the library. Our member recruitment was  bas ed on repres entation 
from acros s  the library, leaders hip potentia l and energy for the project. 
Formats : Creating different types  of events  to highlight people, s paces , projects , 
and work. 
Speed Share
Format: A s peed-dating s tyle networking event, where a  group of employees  s hares  a  s naps hot view of 
their res pons ibilities  with a  rota ting group of a ttendees .
This  event is  low to no cos t, and can be held with minimal but s tructured planning. 
Impact: Allows  departments  an opportunity to s hare the work they do with people they don’t us ually 
interact with in tha t way. It even connects  people who work together, but in s epara te capacities . “Oh, I 
didn’t know you did tha t!”
Resources you can use:
Setup for Speed Share
Preparing for a  Speed Share Event - Info for Sharers
Speeds hare To Do Lis t
Space Share
Format: A tour s eries  where participants  travel to different departments  to meet colleagues  and learn 
about a ll of the work tha t is  done to make the Library run.
This  event is  low to no cos t, and can be held with minimal but s tructured planning. 
Impact: Gets  people into new or different s paces ! The events  a llow the opportunity to get a  behind the 
s cenes  view of work being done, but a ls o connects  people to the s paces  they occupy. Thes e events  have 
been rea lly s ucces s ful in getting people to go to different libraries .
Resources you can use:
Preparing for a  Space Share Event - Info for Sharers
Share Fest
Format: A s eries  of lightning ta lks  and pos ter s es s ions  coordinated the s hare what 
we do. The events  are open to units , departments , committees , s ervices , and even 
individual projects . 
This  event is  event can be low cos t depending on the res ources  available, but the 
planning can be quite an undertaking. 
Impact: Creating opportunities  for people to s hare their work has  led to 
connections  for collaboration, and expos ed people to work and projects  
happening in the library. It a ls o a llows  people to be proud and s howcas e the 
things  they do. 
Sources
The Business Dictionary. Organizational culture.[1] Accessed June 22, 2015
Needle, David (2004). Business in Context: An Introduction to Business and Its Environment. ISBN 978-1861529923.
